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RULES  AND  REGULATIONS 


CHICAGO    REFORM    SCHOOL. 


1st. — Persons  employed  in  the  institution  are  so  em- 
l)loyed  upon  the  condition  that  when  they  wish  to  resign 
one  month's  notice  should  be  given  the  Superintendent 
in  writing.  When  notice  can  be  given  to  an  officer,  Avith- 
out  injury  to  the  school,  of  an  intention  to  change,  it  will 
be  cheerfully  given. 

2tl- — Persons  employed  in  the  institution  shall  not  at 
any  time  absent  themselves  from  the  premises  without  the 
permission  of  the  Superintendent,  and  in  no  case  shall 
more  than  six  persons,  or  four  male  officers  be  absent  at 
one  and  the  same  time.  "When  leave  of  absence  is  obtain- 
ed, an  officer  is  expected  to  return  promptly  at  the  time 
agreed. 

3d. — Officers  will  rise  in  the  morning  at  the  rinwino;  of 


the  first  bell.  At  the  striking  of  the  second  bell  every 
officer  is  expected  to  be  at  his  post,  ready  for  duty.  At 
night  no  officer  will  retire  to  liis  room  until  assured  by  the 
Superintendent  or  his  Assistant  that  everything  is  right. 

4th. — Every  officer  is  expected  to  watch  against  the  de- 
struction or  abuse  of  property  in  his  own  department,  or 
in  any  of  the  departments  of  the  institution,  with  which 
he  comes  in  contact. 

5th. — Officers  when  in  charge  of  boys,  whether  at  woi-k, 
in  school,  or  at  play,  are  expected  to  take  special  notice  of 
their  behavior  and  conversation,  to  see  that  eveiything  is 
appropriate  and  gentlemanly  ;  also  to  take  special  pains  in 
regard  to  the  appearance  and  cleanly  condition  of  the  boys, 
and  special  care  is  to  be  taken  of  their  behavior  in  the 
dining  hall  and  lines. 

6th. — Every  inmate  of  the  school  will  be  required,  when 
in  health,  to  emj)loy  a  portion  of  each  day  in  some  depart- 
ment of  labor.  When  a  boy  has  been  placed  in  some  par- 
ticular department  of  labor  he  shall  not  be  excused  or 
detained  from  hi&  work  by  any  person  without  an  order 
from  the  Superintendent  to  that  effect.  Neither  shall  a 
boy  who  has  completed  his  day's  task  be  required  to  per- 
form any  other  diities,  imless  so  ordered  by  the  Superin- 
tendent, or  imless  he  voluntai-ily  offers  so  to  aid. 

7th. — ^No  inmate  shall  be  detained  from  school  session 
unless  permission  be  so  given  by  the  Superintendent. 

Sth. — Citizens  may  visit  the  institution  on  any  day  of 
the  week  except  Sunday,  Monday,  and  Saturday,  bet- 
ween the  hours  of  two  and  six,  P.  M.  But  no  person 
shall  be  permitted    to  visit    the  school  unless  permission 


be  first  obtained  of  the  Supei-intondent,  or  if  he  be  absent 
of  his  assistant. 

9th, — Parents,  Guardians,  or  near  relations  of  the  in- 
mates may  be  permitted  to  see  them  at  such  times  as 
tickets  given  them  for  that  purj^ose  shall  specify,  or  by 
the  special  order  of  the  Board  of  Guardians  or  the  Super- 
intendent, and  not  otherwise.  Such  visits  shall  always  be 
made  in  the  presence  of  an  officer  attending  the  boy  for 
that  purpose.  And  the  conversation  shall  be  conducted 
in  an  audible  tone  of  voice,  and  no  conversation  injurious 
to  the  character,feelings,  or  contentment  of  the  boy  shall 
be  allowed.  No  presents  shall  be  made  to  any  boy  unless 
by  permission  of  the  Superintendent. 

10th. — Special  care  should  be  taken  in  reference  to 
safety  from  fires,  in  all  the  departments.  All  lights  shall 
be  extinguished  before  eleven  o'clock,  P.  M.,  except  in 
dormitories  and  in  case  of  sickness. 

11th. — All  misdemeanors  on  the  part  of  the  boys  are  to 
be  reported  in  books  provided  for  that  purpose,  and  should 
be  made  very  plain  and  strictly  correct  without  diminishing 
or  exaggerating.  The  name  of  the  ofiender  always  being 
prominent  at  the  margin.  The  report  to  be  dated  and  the 
initials  of  the  officer  signed  thereto, 

12th. — No  inmate  shall  be  allowed  to  carry  knives,  sharp 
edged  tools,  or  matches,  except  when  they  require  them  at 
work,  and  then  only  for  the  length  of  time  necessary  to 
accomplish  the  work  they  have  to  do. 

13th, — In  reporting  cases  for  discii^line  each  officer 
should  only  report  what  he  knows  for  himself,  and  any  in- 
formation given  him  from  time   to  time.     State  in  report 
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tlio  source  from  whence  tlie  infoi'matioii  c;iuie. 

14tli. — Boys  on  Ticket  of  Leave  should  be  reported  to 
tlie  Superintendent  immeiliutely  upon  the  commission  of 
any  offence,  as  they  are  trusted  outside,  and  to  the  city. 

15tli. — All  absence  from  work  department,  school,  dor- 
mitory, or  dining  hall  should  be  promptly  reported  to  the 
officer  in  charge  of  the  yard.  Every  officer  will  see  that 
the  number  in  his  family  is  correct  as  they  go  and  come 
from  school,  j^lay-ground  and  dormitory. 

16th. — No  conversation  to  be  hehi  by  an  officer  with 
grade  7  or  8  boys  Avhilethey  are  on  the  line,  but  the  strict- 
est discipline  should  always  be  enforced  by  an  officer  when 
in  charge  of  the  line.  No  questions  to  be  asked  as  to  what 
they  are  on  the  line  for. 

iVth. — No  officer  will  be  allowed  to  strike  a  boy  or  inflict 
any  other  punishment,  except  by  permission  of  the  Snpei'- 
intendent  or  as  an  act  of  self  defence  in  case  of  rebellion. 

18th. — No  officer  will  be  allowed  to  carry  a  cane,  whip 
or  weapon  of  any  kind  inside  the  premises,  unless  by  order 
of  the  Superintednent. 

19th. — All  discussions  of  the  afl^iirs  of  the  school,  or  the 
conduct  of  officers  or  boys,  "will  be  strictly  avoided  at 
meal  time,  and  everywhere  else  in  the  school,  when  boys 
are  within  hearing.  Also  all  information  as  to  the  capture 
or  escape  of  boys,  j^resence  or  absence  of  officers  and  sim- 
ilar matters  of  this  kind,  should  be  kejDt  from  the  know- 
ledge of  the  boys. 

20th. — Every  person  employed  in  the  institution  will  be 
required  to  attend  the  Devotional  Exercises  morning  and 


evening,  also  the  services  of  ilie  Sabbath,  unless  excused 
by  tlie  Superintendent.  Each  officer  to  ])ass  to  the  school 
room  with  their  respective  families  without  waiting  for  all 
the  boys  to  precede  them. 

2 1  St. — Officer!^,  when  on  duty  in  any  department  of  the 
school,  will  avoid  engaging  in  conversation  one  with 
another,  except  when  their  immediate  duties  require  it, 
also  all  reading  of  books  or  papers,  giving  their  whole  time 
and  attention  to  the   duties  before  them. 

22d. — No  species  of  gambling  shall  be  allowed  in  the 
institution,  neither  shall  spirituous  liquor  of  any  kind  be 
kept  on  the  premises  unless  by  order  of  the  physician  in 
attendance  upon  the  school. 

23d. — Money  or  Tobacco  shall  not  be  allowed  tn- furnish- 
ed the  inmates  in  any  form.  Neither  shall  articles  of  any 
kind  be  given,  or  i^urchased  for  them,  or  messages  be 
carried  to  and  from  tlieir  friends  without  the  knowledge 
and  consent  of  the  Superintendent.  No  smoking  shall  be 
allowed  in  the  yard,  workshop,  family  apartments,  or  any- 
where in  the  presence  of  the  boys. 

24th. — You  are  expected  to  be  very  prompt  in  all  the 
departments  of  the  school,  to  teach  by  example  as  well  as 
precept,  stich  as  in  propei-  conversation  at  all  times,  when 
boys  are  on  parade  keeping  step,  in  line  regarding  proper 
position ;  in  schoolroom  and  many  other  similar  matters. 
A  hearty  and  cheerful  spirit  of  obedience  infused  into  a 
boy  by  example,  will  often  accomplish  more  than  discipline. 

2.5tli. — Every  male  officer  connected  with  the  institu- 
tion will  be  required  to  meet  every  night  after  prayers,  in 
the  Library,  there  to  be  notified  as  to  whether  everything 


is  right  or  not,  also  to  receive  instructions  for  next  day,  if 
any,  and  make  out  and  deposit  all  reports  for  the  past  day 
in  a  drawer  provided  for  that  purpose. 

26th. — All  persons  employed  in  the  service  of  the  school 
should  feel  it  incumbent  upon  themselves  to  see  that  all 
the  rules  and  regulations  of  the  school  are  strictly  observ- 
ed, and  must  report  promj^tly  any  failure  therein  to  the 
Superintendeut. 
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